
Council Meeting Minutes 
November 9, 2020 

 
The zoom meeting was called to order by President Jim Snyder at 6:30 P.M. 
 
ATTENDEES:  Hilary Agnew, Larry Ashley, Marty Brieschke, Pastor Cook, Paul Darlage 
representing elders in the absence of Dwayne Hardin), Jason Estel, Rick Hannon, Matt Hesse, 
John Kuecker, Bev Silletto, Jim Snyder, Dave Walls, and Wes Wrucke.  
 
OPENING DEVOTION:  Pastor read from Luke 14:12-24, a parable of Jesus when a man invited 
his friends and family as guests to a feast.  The guests made excuses as to why it wasn’t 
convenient for them to attend.  The man then sent out his servant into the city to invite any 
and all who would come.  Pastor said there are two kinds of people, those who will accept and 
receive and those who will refuse.  We must be counted among those to be at His table.  Pastor 
said he chose this story as it fits into our theme of the last few Sundays of the year with its 
decidedly end times flavor.  We must be ready when we are called and not find excuses to 
refuse God’s invitation to His feast, His resurrection, and His kingdom, and to gather at his table 
to receive the gifts of forgiveness of sins along with the undeserved merit that He has given us. 
 
FINANCIAL REVIEW COMMITTEE REPORT:  John Kuecker and Marty Brieschke were present as 
part of the Review Committee which also included Sue and Deb Wolter.  John wanted to thank 
Hilary for all her cooperation and support in their review.  He presented a written report which 
will be available at the Voters meeting, November 22.  John reported four recommendations 
identified by the Review Committee to improve the record keeping of the Church and assist the 
treasurer in her duties.  
     The first recommendation was to bring in someone, possibly from beyond our group with 
new eyes, who would offer suggestions about our outdated computer network to make the 
necessary updates to security of the Church.   
     The second recommendation was to replace Tracy’s name on paperwork with the title of the 
School Secretary.  Meanwhile the requirements to bond Tracy has been completed. 
     The third recommendation was to discontinue the use of any school family social security 
numbers that for many years were needed primarily for collection of past due amounts.  The 
preferred way today is direct deposit.  Nobody on the review team saw a need to keep them 
any longer and we would not face possible liability issues in case of a network compromise. 
     The fourth recommendation, stressed Marty B. was to ensure that full disclosure of benefits 
was available to all Church workers, employees and called workers.  Though there have not 
been any major salary issues this year, it would be beneficial to fully realize and not overlook 
the values of all benefits the Church provides.   Fringe benefits could be in the range of forty 
percent of a paycheck so this information is very important and will be made fully available.  
 
FINANCIAL REPORT:  Hilary said this report was not yet fully finalized.  For the month of 
October, we had a deficit of $34,685.  Total giving was $42,112 which is $13,937 below what we 
had budgeted for the month.  School revenue was $9,534 less than budgeted. The month was 
budgeted to be a negative one by $12,236.  Giving has been consistently under budget and by 



the end of October is $42,774 under budget.  This is starting to become a large giving deficit.  
We need to stay on budget to have a balanced fiscal year.  Overall, we have an accumulated 
deficit of $29,581.  There have been some stock donations that came in for November that will 
help that month, but October remains a low month.  PPP money will not enter into nor help fix 
the   giving deficits.  If we don’t pick up the giving, we will have a definite deficit at the end of 
the year.   
     Rick continued discussion about how to inform the congregation on this important situation.  
Jim agreed that multiple approaches can be used; videos, post mail outs, hard copies made 
available at the Voters meeting. Hilary said she will be getting out the end-of-fiscal year report 
at the Voters meeting and she will go over it with a message of importance to our giving deficit. 
     More discussion continued relating to finance about the school sign.  The damaged sign 
seems to work in cool weather only which is not helpful.  Repair has been looked into but 
would be difficult especially without the company which no longer exists.  Total replacement is 
the issue and Wes offered to manage the initial work on the replacement.  Dave said he would 
be the project overseer. 
 
ELECTORAL VOTERS ASSEMBLY UPDATE:  We need fifty members or more to make an official 
vote.  The meeting will be in the school gym on November 22, between services.    Dave 
secured a Thrivent grant to be used toward a prepackaged bakery product for all those in 
attendance.  Coffee will be available.  All of the council positions have someone running.  
Ballots will be printed and pencils available.    
 
ANNUAL REPORT:  Annual reports are due in by December 15, to be available for the 
congregation to read at the new year.  
 
Pastor led the members in the Lord’s Prayer at close of the meeting. 
 
Our next council meeting is scheduled for December 14. 
 
  
 
  
       
 
   
 
  
 
 


