
COUNCIL MINUTES 
FEBRUARY 8, 2021

The zoom meeting was called to order by Vice President Dave Walls at 6:30 P.M.

ATTENDEES:  Hilary Agnew, Larry Ashley, Mitch Burmeister, Pastor Cook, Chip Davidson, Donna 
Granderson, Rick Hannon, Matt Hesse, Karen McKinney, Bob Schwarz, Jim Snyder, Dave Walls, 
Wes Wrucke.

DEVOTION:   Pastor’s opening was a devotion written by Martin Luther based on 1 John 5:14-
15.  Luther tells us that we should be confident that God listens to us and He gives us anything 
that has His approval.   In this verse, John gives Christians encouragement that we must live no 
other way than in faith and love.  The best course is to rely on prayer.  This verse is an 
encouragement on how to pray.

WELCOME:   Jim had a couple updates to share with the council.  Larry Lose has three dogwood 
trees he plans to plant in the area that was cleared out along the fence separating OSLC from 
the concerned neighbor.  There is a stump there that might need to be removed.  Larry also has 
two additional trees to plant on the other side of our property.  This should mollify the 
neighbor. 

For the new Council members, Jim clarified how we conduct meetings.  Notify Dave five days in 
advance of any items you may have to be placed on the meeting agenda.  If it will need a 
decision, bring it forth as a motion so we can have it seconded, brought up for discussion, and 
follow with the voting process.  In this way we can use our time most efficaciously.

FINANCIAL REPORT:   The month of January had a deficit of $3,889, mostly due to low expenses.  
Total giving was $48,699 which was $18,642 below budget.  School revenue was $5,011 under 
budget.  Expenses were $36,887 under budget.  Approximately $13,000 of the difference in 
expenses was due to an adjustment from the designated building fund for the boiler controls.  
Overall, we had budgeted it to be a negative month by $11,443.  Giving for the fiscal year has 
consistently been under budget.  At the end of January giving for the fiscal year was $72,330 
under budget.  Overall, we have an accumulated $17,366 deficit.   Question from Jim regarding 
a credit from LGE was answered by Pastor.  Because we are on a budgeted prorated plan we 
had a credit of $7,000 to go toward our December bill which helped to lower our expenses.

SECURITY REPORT:  Dave reported that the security requirements have been taken care off.  
Antivirus soft wear has been added.  We addressed the secretary’s computer that now leaves 
the building on a separate port and is more easily secured.   Spider will be looking at that more 
closely. 

PARKING LOT LIGHTING:  Matt moved to authorize to budget $6,000 funding to take control, 
from LGE, of our exterior lighting, a savings of $6,000 a year.  Larry seconded it.  After much 
discussion Jim made a motion to table the current motion subject to further communication 



including a revised letter to LGE before we proceed on this matter.  Larry seconded it.  The ayes 
voted affirmative to table it.  

SCHOOL UPDATE:  Wes reported our school situation was doing fairly well after five, almost six 
weeks of instruction.  Teachers are receiving their second vaccine the fifteenth and sixteenth 
days of February.  His concern is with the possible side effects from the second shot so he will 
monitor the teaching schedule if necessary.  The largest number of calls inquiring about new 
student enrollment are for the preschool.  We have already increased the budget for 115 
students, and we are now at 119-120 students at the upper grade levels.  Given the issues 
plaguing the public schools, Jim feels this would be an opportunity for our school board to work 
on increasing our enrollment.  Wes will follow up on the outdoor sign which seems to work 
better in the colder weather.  Mr. Schultz is retiring, and we will not bring in another teacher 
but instead combine 5th and 6th grades.  We will also need to replace Mrs. Hoover at 3rd and 
4thgrades.  Wes voiced concern and worry about our salaries and if they are sufficient to attract 
called teachers.  These offers are much lower than other bigger schools who are going up to the 
national pay scales.  Pastor said this is a dire situation for us and we should work out a new pay 
scale appropriate for our school.  There is a gap of approximately four to five thousand needed 
to make an acceptable salary offer.  Larry realized the stewardship committee has an 
opportunity to work on this and will get started looking for funds to be used.  Jim stated that 
this should be a significant part of our budget preparation for 2021-2022 beginning in March 
this year.

Jim asked the department heads to inform him of their next meeting times as he plans on 
visiting one or two of their meetings.

Pastor led us in closing with The Lord’s Prayer.  

The next council meeting will be on Monday, March 8, at 6:30.

      

            


